These are slides.

Which means they’re the visual accompaniment to an
actual talk. They contain a fraction of the information |
actually talked about, so scrolling through them can really
only tell you what the screen behind me looked like. The
good news is that PhillyETE recorded the talk, so check
their site later for detalils.

In the meantime, here are some words and phrases.

Coda Hale
4/10 @ Philadelphia, PA
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How people think
and why that matters.




@coda
github.com/codahale
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Yammers

The enterprise social nhetwork.

WWW.yammer.com



http://www.yammer.com
http://www.yammer.com
http://www.yammer.com

Help businesses
be better businesses.






We write software
to help people
do things.




We build tools which
are used by people.




What’s a people?



People are not
computers.




We don't have
unitary minds.




We don’t have
rellable minds.




We don’t have
Introspectable minds.




We have
human minds.
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Goat Goat Car
Stay Stay Stay
Change Change Change



We care about how
humans act.




We can observe
how humans act.
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Involuntary






Effortless



Invisible
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Difficult






Perceptible



Attention



Nturion Attention

Involuntary  Voluntary
Fast Slow
Effortless Difficult

Invisible  Perceptible




Inturtion
N\
LD
Attention




Associative



camping
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Parallel






























Coherence




Swimming




Swimming Road Trip




Swimming




Swimming Potato



Regulatory






If your sandwich costs
$10 more than your
drink, and you paid $12
for both, how much did
your drink cost?



Iit’s not $2.



sandwich = drink + $10
drink + sandwich = $12
drink + (drink + $10) = $12
2 x drink + $10 = $12
2 x drink = $2

drink = $1
sandwich = $11



Bu blah blurblo blee
$10 more than blarg
bonk, buh bee burg $12
buh boof, ble blah buh
bluh bwah boo?






Bait/Switch



dl n gonga
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didtasdit.



didvt Cave.



Ego depletion.
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SO you're building
tools for humans...




Leverage
inturtion.




| et the visual cortex
do the work.
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Builld ambient
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Group information
oy context, not by
means of production.
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Company name Price Change
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All news for Apple Inc. » Subscribe

Events Add AAPL to my calendars

Mar 19, 2012

Apple Inc. Corporate Conference Call to Announce
the Outcome of Company's Discussions
Concerning its Cash Balance

Feb 23, 2012
Apple Inc. Annual Shareholder Meeting

Jan 24, 2012
Q1 2012 Apple Inc. Earnings Conference Call
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Key stats and ratios

Q4 (Dec "11)
28.20%

2011

Net profit margin 23.95%



Conserve
attention.



\Viake daily life
sustainable.




Automate
as much as possible.



Correlate.



Normalize.









Normalize.




Detect
anomalies.




Automate
as much as possible.



Create a moment of
cognitive strain.






Nturion Attention

Involuntary  Voluntary
Fast Slow
Effortless Difficult

Invisible  Perceptible
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Leverage intuition.
Conserve attention.



We build tools which
are used by people.




Help businesses
be better businesses.



Help humans
pbe happier humans.



Thank you.




