




A G E N D A  

THE IDEA  
A marketplace for community projects for Philadelphia 

OUR STRATEGY 
How do you launch a social media tool for a city? 

WHAT HAPPENED NEXT 
User adoption & Open-sourcing Change by Us 



T H E  I D E A   

A marketplace for community projects for Philadelphia 



Expected Outcome: An open 
source web application 
enhancing citizen engagement 
and government transparency. 

Will strive to: improve 
communication, help organize 
individuals & others around 
problems and geography, and 
help solicit and organize input 
from a range of stakeholders. 

  Code for America is a new non-profit 
modeled after Teach for America that 
applies the principles of Web 2.0 to civic 
problems. 

  Code for America competitively selects 
several cities to work with on a project 
that increases the city’s transparency, 
participation, and efficiency. 

  Philadelphia applied for and was 
selected as one of four winning cities 
along with Boston, Washington, and 
Seattle. 

  Philadelphia will be hosting seven 
program fellows for a month starting at 
the end of January 2011 and the program 
will last through 2011. 
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Challenge and Solution 
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Use neighborhood-based 
networks to organize 

proactively around issues 

A SOLUTION 
How do citizens, civic 

leaders, and city government 
communicate with one 

another? 

THE CHALLENGE 

How do we draw our 
boundaries? 



A New Platform for Collaborative Problem Solving 
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CFA Application 
Community Meeting 

Space Platform 

THE SOLUTION 
Issues are channeled to appropriate 

representative for resolution via meeting 
space platform  

THE PROBLEM 
Issues often escalate to the Mayor rather than 

being channeled to the appropriate city 
representative 



Civic leaders 
organize multiple 
blocks for cleanup 
-  without direct 
government 
support 

Example CFA Scenarios/Outcomes 
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USE CFA TO SCENARIO 1  POSSIBLE OUTCOME 

Some 
blocks  
have too 
much 
litter 

Neighborhoods 
across the city 
share this concern 
and possible 
solutions -  without 
direct government 
support 

USE CFA TO SCENARIO 2  POSSIBLE OUTCOME 

Empower one neighborhood to 
solve a problem 

Empower multiple 
neighborhoods to solve a 

problem 

What to do with 
excess leaves? 

CFA 
Application 



Neighborhood 
works with 
Parks and 
Recreation to 
plant trees 

Example CFA Scenarios/Outcomes 

Link civic leaders with 
appropriate city government 

representative 
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USE CFA TO SCENARIO 4 OUTCOME 

CCD sends 
additional 
service 
workers – 
without direct 
government 
support Link civic leaders with outside 

institutions 

USE CFA TO SCENARIO 3 OUTCOME 

Center 
city block 
needs 
more 
attention 
by CCD 

How do 
we get 
more 
trees 
planted? 

CFA 
Application 



Discovery/Early Stakeholders 

  Mayor’s Office 
  Managing Director’s Office 
  Deputy Mayors 
  Budget & Finance 
  Parks and Recreation/Library 
  Philly311 
  PhillyStat 
  External entities including foundations, community development 

corporations, and private citizens 
  All told, about 200 

̶  Hackathon 
̶  Public event with Young Involved Philadelphia & Technically Philly 
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Value Proposition to the City 

  Philadelphia received approximately $1.3 million in services for $225k in 
cost 

  Positive national exposure for winning competitive proposal process 
  Collaborative opportunities with other partner cities 
  Participation in experimental vanguard using the Internet to advance 

government-as-platform sparked “civic fusion” 
  Significant enhancement to Philadelphia’s citizen engagement and 

outreach capacity 
̶  CfA fellows ambassadorial role 
̶  The magic was in us all along 

11 



O U R  S T R A T E G Y 

How do you launch a social media tool for a city? 







B I G  Q U E S T I O N : 

How do you create a community of practice? 



Fl ickr 
Learn to be a better photographer. 

Vimeo 
Learn to be a better videographer. 

K ickstarter 

Learn how to fund your creative project. 

Change By  Us 
Learn how to make you can help make your city better.  



  - research - picture of books - 



Tap into an existing community 

CREATE A SENSE OF BELONGING 



Tap into an ex ist ing community 



E T I Q U E T T E : 

Greet the first 10,000 users personally.  







CHANGE BY US NYC 2 MO. In 

  2500+ ideas; 251 projects 

  19 projects given grant money 

  Monitoring & Moderation: 5-7 people spend 
20% of week at least reading, not necessarily 
writing. 

  Flagged content: 10 flags for being off-topic 
and no abuse (four projects taken down -- 
one for being “too commercial.”) 
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W h a t  H a p p e n e d  n e x t  .  .  . 

User adoption & Open-sourcing CBU 



CHANGE BY US PHILLY 2 WEEKS IN 

  300+ ideas 
   40 projects 
  270 users 
  1 Jeff Friedman v. 1,526,006 

Philadelphians. 



What has happened since launch? 

  Stats 
̶  360 Users 
̶  58 Projects 
̶  443 Ideas 
̶  63 Resources 

  Making connections online and taking them offline 
̶  Netbooks in the classroom 
̶  Public School Parents for Neighborhood Schools 
̶  Dog Parks 
  Steering committee for technological & programmatic ownership of 

an open source tool 
  Civic Innovation Grant process kicking off later this month 
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OPEN SOURCING CHANGE BY 
US 

• Hosted	
  on	
  GitHub	
  
•  Allows	
  Local	
  Projects	
  to	
  con6nue	
  to	
  be	
  funded	
  by	
  
ci6esand	
  also	
  make	
  open	
  source	
  code	
  available.	
  

•  Karl	
  Fogel,	
  author	
  of	
  “Producing	
  Open	
  Source	
  
SoFware.”	
  

Going open Source 

• 	
  	
  Consult	
  Karl	
  Fogel,	
  author	
  of	
  “Producing	
  Open	
  
Source	
  SoFware.”	
  He’s	
  amazing.	
  

• 	
  	
  GPLv3	
  (General	
  Public	
  License)	
  
• 	
  	
  Hosted	
  on	
  GitHub	
  
• 	
  	
  Standardize	
  the	
  code	
  and	
  provide	
  
documenta6on.	
  



     MJUMBE 



Coming Soon . . . 

CHANGE BY US BUENOS AIRES 
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What’s next for Change by Us Philly 

The new normal 
  Less money for governments 
  Tech advancing quickly  
  Success models with Government as the platform 

Crowdfunding - the missing value proposition 
  Citizen Effect/Philly4Philly 
  FundingWorks 
  Subsequent civic innovation grant processes 
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FIND US 

Thanks ;) 


